President’s Council Minutes - 09 September 2005

[image: image1.jpg]&
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SOUTH AFICAN RUGBY UNION

PRESIDENT’S COUNCIL MEETING

JOHANNESBURG INTERNATIONAL AIRPORT, PREMIER CONFERENCE CENTRE, JOHANNESBURG

FRIDAY, 09 SEPTEMBER 2005 AT 08:00

PRESENT:

Messrs B van Rooyen (Chairman); G Sam (Acting Chairman SA Rugby (Pty) Ltd); M Stofile; J Abrahams; J Daniels; G Grobler; Oregan Hoskins; A H Rautenbach; A B Richards; J Stoffberg; D van Huyssteen; H Verster; R von Gericke; M Yako; A Meyer; A Petersen; T W Titus; Prof J Ferreira; Ms D Tsotsobe

IN ATTENDANCE

Johan Prinsloo; Mveleli Ncula; Basil Haddad; Cliffie Booysen (Secretary)

--------------------------------------------------------

1.
OPENING & WELCOME

In opening the meeting, a minute of silence was observed for the passing of the Blue Bulls player, Ettienne Botha.  The President also expressed condolences on behalf of SA Rugby to his family.

The President welcomed everyone present.  It was agreed that this is the follow-up meeting on the previous President’s Council Meeting and therefore is duly constituted.

A special word of welcome was extended to the Minister and Deputy Minister of Sport. and Recreation, Rev. Stofile and Mr Oosthuizen 

The presence of those members who are not constitutionally warranted were questioned.  The meeting decided that Adv Jan Heunis and Adrie Brandt should attend the meeting in their capacity as the legal advisors to SA Rugby.  It was further agreed that the legal representatives of Mr Van Rooyen be available to attend on his request.

It was confirmed that Messrs Gideon Sam and Arthob Petersen are co-opted to the President’s Council without a vote.  Gideon Sam’s position as Chairman of the Board of SA Rugby remains in dispute.

The letter of resignation of Andre Markgraaff was circulated to the members.

2.
ADDRESS BY MINISTER STOFILE
The Minister expressed his disappointment with the fact that the elected members and the administrators cannot give guidance and do not understand their own Constitution. He admitted that the SA Rugby Constitution is not a simple document and should be amended.

In stating his reasons for attendance, he made it quite clear that the people are very angry, as the administration of the game has become an embarrassment.  The instability of rugby also interferes with the social stability and coercion of the nation.

He also raised his concerns with the statement saying that SA Rugby shall run professional rugby and Presidents should go the Provinces and run amateur rugby.  He appealed to the President’s to lead firmly, be prepared to take unpopular decisions to the benefit of rugby, be honest, to stop with cheap political shots and to deal with the Heunis Report responsibly.

He warned the Presidents that they have a constitutional responsibility towards SA Rugby and that they need to restore their integrity to be the true leaders of rugby in the country.  The Cabinet gave their overwhelming support for the 2011 guarantees and would like to see rugby succeed at all levels.  He also expressed his shock with the contents of the Heunis Report, as other serious matters have not been addressed.  He also said that he finds it astonishing that the Presidents accepted the Heunis Report without studying it properly, despite being invited to do so by the report itself.

Sponsors are concerned about the current state of rugby in South Africa.  The administration of SA Rugby has an impact various ministries.  He made it clear that the government however, gives SA Rugby another opportunity to take control and rectify rugby administration and the Minister wants a plan of action by Monday, 12 September 2005 at 13h00.

The Minister has considered a Ministerial investigation as a solution, but has decided against it for now.  In closing, he thanked the house for allowing them to attend the meeting and urge them to show more confidence in their management in order to run meetings with dignity.

3.
MINUTES OF THE PRESIDENTS COUNCIL MEETING ON 16 AUGUST 2005

The members present expressed their unhappiness because of the minutes not reaching them timeously.  It was agreed that the notification and agenda be send out three weeks (3) in advance and a week be afforded to the members to place items on the agenda.  Draft minutes have to be circulated at least ten (10) days after a President’s Council meeting.  Meetings have to be scheduled well in advance in order for members to co-ordinate their diaries accordingly.

The minutes of the meeting was approved subject to the following amendments as a true reflections of the deliberations that took place at the meeting:

Mr A Petersen was not present at the meeting.

2.5 The President’s Council acknowledges the fact that the restructuring process of the Union and the Company are seriously flawed and not aligned with good corporate governance;

2.10 The President’s Council unanimously approved the present SA Rugby leadership.

4.
MATTERS ARISING FROM MINUTES

Mr van Huyssteen commented that the report reflects, “The Presidents Council shall keep the report seized”.  Seized is understood to go back to the Provinces and to discuss it with the Provinces.  It was never understood to exonerate the President.

Members must be very careful not to discuss issues in the media.  The correct forums should be utilized. Only the Chief Executive Officer and the President are the spoke persons of SA Rugby. Firm action should be taken against such persons in terms of the SA Rugby Code of Conduct.

Prof Ferreira again requested that we to the meeting schedules as been decided upon earlier in order to endure that all the members are properly prepared and add meaningful contributions to the meeting. 

Mr Meyer appealed the meeting to make sure that when they debate issues, it needs to be concluded and articulated properly in order to avoid any misunderstanding in future.

5.
CHAIRMAN OF THE BOARD

Adv Jan Heunis advised the President’s Council on the legitimate appointment of the Chairman of the Board of SA Rugby.  Mr Sam could not have been appointed, as the Chairman as he is co-opted to the Board The Board has to elect the Chairman.

It was decided to request Provinces to indicate in writing, who to nominate as Independent Director in accordance with clause 13.2.1 and who to nominate as director nominated by the President’s Council in accordance with 13.2.2 from amongst Messrs Gideon Sam and Tshume.  The Provinces should further nominate a white Independent Director in accordance with clause 13.2.1. Provinces should send their nominations to SA Rugby within 7 days.

6.
INVESTIGATION

Various opinions were expressed as to how to move forward in handling the Heunis Report and the recommendations contained in it.

After a long and vigorous debate it was decided to support an Independent Inquiry with proper terms of reference with the assistance of the Ministry. Of Sport and Recreation.  The Independent Inquiry will definitely be an option that will be canvassed with the Ministry.  The inquiry should extend beyond the Heunis Report.

Adv Heunis also made it clear that it is not in the powers of the President’s Council to dismiss the President and that only the body that elected him, the General Council can do so.

Various Provinces conveyed their mandates as follow:

Golden Lions - Independent Commission of Inquiry to extend beyond Heunis Report

Kwazulu Natal - President to step down while busy with investigation

Free State - President to step aside while Manco proceed with business

Blue Bulls - President to consider taking leave

Boland - President to stay on

Falcons - President to consider taking leave

Mpumalanga - President to consider taking leave

SWD - If one must go, all must go

Griquas - if one go, all must go

EP - Shall make an informed decision on receipt on report of the matter, the leadership to stay

Griffons - Will make decision on receiving outcome from the inquiry

WP - President to step down, while busy with investigation

The Vice-President also requested the President to step down while the inquiry is going on


THE WAY FORWARD

Having had the benefit of the Minister of Sport’s views on the administration of rugby in South Africa, and having had the benefit of an open discussion; and having undertaken to forward a proposal to the Minister on Monday, 12 September 2005, on the way forward,

The President’s Council resolves as follows:

· The recommendations made in the Heunis/Brandt Report will be implemented expeditiously;

· All persons who have any further complaints or comments to make regarding the administration of rugby should do it in writing to Mr. Brandt within two (2) weeks from acceptance of the proposal by Ministry;

· Subsequent to having received these further complaints and comments, Advocate Jan Heunis and Mr Adrie Brandt will liaise with the Ministry to articulate a process by which to take the matter forward;

· Any proposal by Adv Heunis and Mr Brandt, acting in consultation with the Ministry of Sport, or officials designated by that Ministry, would have to meet with the approval of the President’s Council and the Minister of Sport prior to implementation;

· In order to ensure that the day-to-day affairs of SA Rugby are effectively managed the Presidents Council has decided to enlarge the Management Committee as follow:

(a) Two (2) members from the larger Unions - Mr Tobie Titus and Prof Jannie Ferreira;

(b) Two (2) members from the smaller Unions - Mr. James Stoffberg and Mr Monwabisi Yako

· It is also noted that the competition structure should be approved by the Board of Directors of SA Rugby (Pty) Ltd.

The President’s Council also agreed that the way forward as resolved will serve as a press statement, instead of the individual Provinces going to the press and to express their Province’s position.

7.
COMPETITIONS

Various views were expressed with regards to the competitions.  The decision taken at the President’s Council meeting in Pretoria on 29 July 2005 is to be amended as follows:  The strength vs strength principle will apply and will played in two (2) divisions Top 8 and Bottom 6. 

The Vodacom Cup competition will act as a qualifier in order to determine who plays in which division.  The Top 5 Unions will be entrenched, as well as South and Eastern Cape Franchise (SEC - only for 2006).  The Currie Cup will be played in a double round with a semi-final, as well as a final.
The meeting requested Mr Rautenbach to withdraw his resignation as the Chairman of the Competitions Committee and consider the points tabled at the meeting of the Committee and come up with a recommendation.  


The meeting also accepted the White Paper on the Competition structures for 2006 - 2010.

8.
GENERAL


Adv Heunis and Mr Brandt were officially appointed as the Attorneys of SA Rugby.

The President conveyed his appreciation for the Minister and Deputy Minister for availing their time in order to assist SA Rugby with the process ahead.

It was decided that the next President’s Council would take place within 30 days.

9.
CLOSURE

With no further business to handle, the President duly declared the meeting closed

CLIFFIE BOOYSEN

SECRETARY

CHAIRMAN:
________________
DATE:
______________
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